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Introduction 

 

The Region and its operations represent the focal point for the local AYSO program. 
The Regional Commissioner & Board Orientation Manual is designed to provide 
Regions with an overview of the program’s key components in order to effect a 
smooth transition. The orientation should be scheduled during a time in which the 
Area Director, Regional Commissioner and Regional Board Members can meet face 
to face. If an immediate meeting cannot be arranged, a conference call orientation 
may be scheduled. Regardless of the method, the orientation usually takes about 
three hours.  

As pre-work to the orientation, please complete the attached Regional Orientation 
Survey and submit it to your Area Director. This survey will help your Area Director 
prepare for the upcoming orientation and identify key training needs. Please give 
extra consideration to your answers. They will help determine how you can manage 
your Region more effectively. If possible, schedule a phone conversation with your 
Area Director in order to review and clarify your survey responses and any issues. 

This Regional Commissioner & Board Orientation Manual is provided as a reference 
for both the Orientation meeting and the AYSO resources available to support 
Region operations. 
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Regional Orientation Survey 
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AYSO Points of Contact 

 

The Area and Section staffs are available to provide support to the Regions. Your 
Area Director will provide you with a valuable list of contacts to assist your Region. 

Area Director: 
Address: 

Phone Numbers: 

E-mail Address: 

Area Coach Administrator: 

Address: 

Phone Numbers: 

E-mail Address: 

Area Referee Administrator: 

Address: 

Phone Numbers: 

E-mail Address: 

Area Management Administrator: 

Address: 

Phone Numbers: 

E-mail Address: 

Section Director: 

Address: 

Phone Numbers: 

E-mail Address: 

Section Management Administrator: 

Address: 

Phone Numbers: 

E-mail Address: 

AYSO National Office 

19750 S. Vermont Ave., Suite 200  Torrance, CA  90250 

1-800-USA-AYSO • www.ayso.org 
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AYSO Background 

 

The American Youth Soccer Organization was established in 1964 with the dream to 
bring soccer to American children. AYSO continues to be a leader in providing 
quality youth soccer programs. 

AYSO Vision 
To provide world-class youth soccer programs that enrich children’s lives. 

AYSO Mission 
To develop and deliver quality youth soccer programs in a fun, family environment 
based on the AYSO philosophies: 

Everyone Plays® 
Our goal is for kids to play soccer⎯so we mandate that every player on every 
team must play at least half of every game. 

Balanced Teams 
Each year we form new teams as evenly balanced as possible⎯because it is fair 
and more fun when teams of equal ability play. 

Open Registration 
Our program is open to all children between 4 and 18 years of age who want to 
register and play soccer. Interest and enthusiasm are the only criteria for playing. 

Positive Coaching 
Encouragement of player effort provides for greater enjoyment by the players 
and ultimately leads to better-skilled and better-motivated players. 

Good Sportsmanship 
We strive to create a safe, fair, fun and positive environment based on mutual 
respect, rather than a win-at-all-costs attitude, and our program is designed to 
instill good sportsmanship in every facet of AYSO. 

Player Development 
We believe that all players should be able to develop their soccer skills and 
knowledge to the best of their abilities, both individually and as members of a 
team, in order to maximize their enjoyment of the game. 

As Regional Commissioner, one of your responsibilities is to ensure that your 
Region is managed with these philosophies at heart. Without the six tenets, AYSO 
would not be the respected and reputable youth soccer program it is today. 
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Structure of AYSO 

 

Regions are local programs that deliver high quality soccer opportunities to children 
and are administered by volunteers in their local communities. 

Areas deliver training and support and are made up of a group of Regions. 

Sections are a multi-state body or large geographic area that supports the Areas and 
Regions. 

The National Board of Directors, National Advisory Commissions and the staff at the 
AYSO National Office support the Sections, Areas, and Regions. 

Figure 1: AYSO Sections 

 

 
 

 

 

 

Figure 2: Section, Area, Region Structure 
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 AYSO Services and 
Benefits 

AYSO National Office 

Easy access to the AYSO National Office at 19750 S. Vermont Ave., Suite 200 in 
Torrance, California, 90502 is provided via a toll-free number, 1-800-USA-AYSO, 
24-hour voice mail and fax service, (310) 525-1155, so that every AYSO Region 
may easily contact staff for assistance. Additional information is provided 24-hours 
on the Web site www.ayso.org. The AYSO National Office provides the following 
services to the Regions, Areas, Sections and their volunteers: 

Member Assistance: The best resource to answer questions concerning rules, 
policies, field sizes and insurance is your Regional Commissioner, Area Director or 
Section Director. In a pinch, the Member Services department at the AYSO National 
Office can help. 

Legal Assistance: AYSO provides legal assistance to member Regions for 
everything from negotiating field leases to handling lawsuits. 

Risk Management: Questions regarding AYSO’s Soccer Accident Insurance, 
liability and safety are handled by Risk Management. 

Communications: Important messages of interest to our executive members are 
sent via e-mail and targeted AYSO Newsletters as needed. 

Accounting Services: All financial reporting necessary to maintain AYSO’s 
nonprofit status, including the National Accounting Program (NAP), is conducted by 
the accounting staff of the AYSO National Office and AYSO’s chief financial officer. 
Under AYSO’s 501(c)(3) nonprofit corporation status, all Regions receive the 
benefits and are eligible to apply for non-profit bulk mail permits and receive tax 
deductible donations.  

eAYSO: eAYSO is a Web-based system designed to increase the efficiency of many 
aspects of AYSO including registration, training and certification, and certain aspects 
of Region accounting. 

Registration/Data Processing: The AYSO National Office maintains registration 
files for players and volunteers through the use of eAYSO and provides registration 
processing services for Regions unable to do this on their own. Pre-printed 
registration forms for returning players and volunteers are provided annually at no 
cost to the Regions. 

Events: AYSO recognizes the need to provide opportunities for volunteers to 
network, hear the AYSO national message and take part in training. To that end, 
Section Meetings are held throughout the country to provide these opportunities.  
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Once a year, AYSO’s executive membership comes together to vote on changes to 
the National Bylaws, Rules & Regulations, and to participate in the election of 
National Board Members and President at the National Annual General Meeting 
(NAGM). 

Educational Services: The Programs department provides information and support 
for all of the educational programs that relate to the development of players and their 
coaches, referees and all other volunteers. Programs include coach, referee, 
management, and instructor training, Safe Haven, and the VIP – Very Important 
Player Program. 

Tournaments and National Games: Several AYSO programs utilize tournaments 
as a way to extend additional playing opportunities to the children. The National 
Tournament Commission publishes the Tournament and National Games Handbook 
which provides information on creating and running tournaments. 

Publications: Playsoccer, A Parent’s Guide to AYSO, The Commish , Whistle Stop, 
and Hey Coach are just a few of the publications produced by the AYSO National 
Office to help keep the AYSO community informed. 

Regional Assessment Recognition: The Regional Assessment Program is a 
method for Regions to evaluate their achievements yearly and receive recognition 
for all their efforts. 

Licensing, Sponsors and Contributions: Many AYSO activities are funded 
through the national sponsor, licensing, and contribution programs overseen by the 
Marketing department. 

Public Relations & Media Assistance: Public relations services, including publicity 
and other media assistance are provided through the Communications department. 

AYSO Web Sites & Systems 

• www.ayso.org The main web site for AYSO program information and forms and 
documents.  The main page is a gateway to training materials and online training 
options. 

• www.eayso.org The AYSO business system for Region, volunteer, and player 
records. Regions can register players and volunteers, update course registration 
and roster attendees, and view financial statements. 
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AYSO Overview 

 

National Bylaws 
The National Bylaws describe how AYSO operates as a nonprofit corporation within 
the law. The national structure is defined [section 1.02], the national organization 
duties and responsibilities are outlined [section 1.03], as well as the duties and 
responsibilities of a Region [section 1.04]. 

Regional Commissioners from chartered Regions [section 1.06] are executive 
members [section 3.03b] and have the right and responsibility to vote on national 
matters [section 3.05] 

The Regional Board shall nominate a Regional Commissioner for a term of three 
years [section 7.03] 

National Rules and Regulations 
The National Rules and Regulations describe how AYSO runs age specific 
programs and games.  It describes how FIFA Law is modified for age specific games 
and what the organization’s expectations for participation are [section I]; provides 
details on team formation and game participation [section II]; details registration 
requirements [section III]; and sets player uniform rules [section VI]. 

AYSO follows FIFA laws with FIFA authorized modifications. 

National Policy Statements 
The AYSO National President and Board of Directors have the authority to adopt 
policy. 

National policy statements have been adopted to limit the use of the AYSO name 
and trademarks, to guide special programs which operate outside the regular 
season, and to provide standards of conduct for AYSO officials, among others.   

Standard Regional Guidelines 
The Standard Regional Guidelines are the default operating procedures for a Region 
that has no other documented and approved procedures. The Standard Regional 
Guidelines may be tailored and amended as long as the National Rules and 
Regulations, the AYSO National Bylaws, and the Policy Statements are not violated.  
Alterations must be approved by the Region’s Area Director and Section Director. 

Modifications to the Standard Regional Guidelines provide specifics on how a 
Region implements the AYSO program. The modifications should be clear and 
specific to eliminate any ambiguity that may affect Regional operations. 
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Some items that cannot be changed: 

• The Laws of the Game (FIFA Law) 

• The prohibition on paying volunteers [Policy Statement 2.5] or giving 
volunteers financial breaks because of their volunteer status [SRG Article 7, 
paragraph 9]. 

Remember, the Standard Regional Guidelines cover Regional operations. If a 
Region participates in inter-regional play, those games are played under the Area or 
Section guidelines in which they are playing. 
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Duties and Responsibilities 
of the Region 

National Bylaws, Section 1.04 

[NOTE:  This is also Article 3 of the Standard Regional Guidelines.] 

The duties and responsibilities of a Region shall be, to the extent permitted by its 
size and available resources: 
(a) To operate and offer a quality youth soccer program in a safe, fun, fair and 

positive environment that complies in spirit and letter with the Bylaws, policies, 
rules, regulations and philosophies of the organization; 

(b) To maintain good community relations with the primary objective being youth 
development and to become involved in other community activities; 

(c) To register with the AYSO National Office all participating players, Coaches, 
Referees and, where appropriate, administrators, prior to the commencement 
of the season; 

(d) To assign players and Coaches to assure proper balance of teams within each 
age division within the Region or within a reasonable part thereof; 

(e) To obtain and maintain safe playing facilities; 
(f) To obtain and be accountable for uniforms, balls, goals and other equipment 

and to use such equipment in a safe manner; 
(g) To schedule practices and games; 
(h) To recruit and assign volunteer Coaches and Referees, and train them through 

clinics and audio/visual programs; 
(i) To disseminate information to the participants, their families and the community 

concerning the region and its programs; 
(j) To recognize volunteer efforts; 
(k) To hold periodic meetings of the Regional Board and disseminate to the 

participants, their families and the community appropriate information 
concerning the operation of the region by the Board; 

(l) To publish for the Region and the files of the Organization, and make available 
to the participants and their families at least annually, financial statements of 
the Region and guidelines for the operation of the Region approved by the Area 
Director and Section Director, or in the absence of such guidelines operate the 
Region in accordance with the Standard Regional Guidelines as are in effect 
from time to time; 

(m) To collect and disburse fees and other moneys for the sound financial 
organization and operation of the Region, to keep and submit to the AYSO 
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National Office as required, accurate financial records to insure continuation of 
the tax exempt status of the Organization, to participate in the National 
Accounting Program, and to pay to the AYSO National Office prior to the start 
of each season the National portion of its registration fees and all amounts due 
with respect to its purchases; 

(n) To elect or appoint, at a minimum, a Regional Commissioner, Treasurer, 
Registrar, Safety Director, a Coach Administrator, a Referee Administrator, a 
Registrar and a Child and Volunteer Protection Advocate; 

(o) To comply with the Soccer Accident Insurance (SAI) plan and to submit 
insurance claims according to current procedures; 

(p) To notify the AYSO National Office immediately of any threatened or actual 
claim against a Region; 

(q) To implement the Organization’s National programs available to the Region at 
least once a season; 

(r) To cooperate with neighboring Regions, and Area, Section and development 
personnel, to promote growth, development and cooperation throughout the 
Organization; 

(s) To participate in Area, Section and National events and programs and; 
(t) To cooperate in policies and procedures developed by the Board or the 

designated volunteers to complete a volunteer form, and with respect to 
verifying the information obtained, before permitting the coach, referee or such 
volunteer to participate. 

Regional Commissioner Position 

The AYSO volunteer position of the Regional Commissioner has the responsibility 
and the authority to manage the day-to-day business of the Region. 

The role of the Regional Commissioner, as described in the position description, 
helps to ensure that the duties and responsibilities of the Region are fulfilled, as 
stated in Article 3 of the Standard Regional Guidelines and section 1.04 of the 
National Bylaws. 

A Regional Commissioner who has attended Regional Commissioner and Board 
Member Orientation, needs AYSO’s Safe Haven® certification, and is performing 
duties within the scope of the Regional Commissioner position description, is 
protected under the Volunteer Protection Act of 1997. 

Assigning Duties to Regional Board Members 

Review the Regional Commissioner Checklist (enclosed in your packet from the 
AYSO National Office (Appendix D). The Checklist is a tool to help new Regional 
Commissioners determine what needs to be done. It will also help Regional 
Commissioners determine the duties of each Board Member and ensure that those 
duties are carried out. 
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Responsibilities for the seven required Regional Board Member positions are 
described in detail on each position description. These position descriptions, along 
with many others, are available at www.ayso.org (Appendix G). 

Each AYSO Job Description is broken down into seven components: 

• Purpose 
• Specific duties and responsibilities 
• Qualifications and desired skills 
• Supervision protocols 
• Time commitment 
• Orientation, training, and certifications provided 
• Activity locations 

Volunteers must be appropriately trained and performing duties within their job 
responsibilities in order to be protected under the Volunteer Protection Act of 1997. 

Volunteer Application forms must be signed and submitted each and every 
membership year and submitted to the Safe Haven office immediately upon receipt 
(except for eSignature Regions). 

Regional Accounting 

Regional Finances 
Article 8 of the Standard Regional Guidelines. 

The Regional Treasurer in cooperation with the Regional Board and with the 
approval of the Regional Commissioner shall establish internal control procedures to 
safeguard against the misuse of Regional assets, especially in regard to money. The 
Region’s internal controls must account for the following: 

• Budget: Financial Statement: The Regional Board shall adopt an Annual 
Budget for the budget year beginning July 1st and ending June 30th. The budget 
and the last season’s statement of income and expenses shall become an 
attachment to the Standard Regional Guidelines and be submitted to the Area 
Director and the AYSO National Office. Budgets are due to the AYSO National 
Office by June 1st for the upcoming budget year.   
Note: The Annual Budget should be completed 30 days prior to the 1st 
Registration in order to ensure that Player Registration fees are set at 
appropriate levels for the upcoming season. (Available on http://ayso.org  
(Appendix E) 

• Account Signatories: Two signatures are required on each and every check.  
One of which must be the either the Regional commissioner’s or Regional 
Treasurer’s.  Having two signatories from one household is not allowed.  The 
Region shall have at least three authorized signatories (the AD is encouraged to 
be a signatory if feasible). 
No signatures on blank checks (No pre-signed checks) 
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• Transfer of Funds: All Regional funds are received and disbursed through the 
Regional checking account.  Transfers to and from savings accounts must be 
done through the checking account using proper National Accounting Program 
(NAP) codes (http://ayso.org). 

• Cash Handling Procedures: If a cash box is used, all funds must be deposited 
in the Region’s checking account no later than the end of the next banking 
business day. 

• Receipt Procedures: A cash receipt book must be used to record and reconcile 
all cash payments received on behalf of the Region. 

• Immediate Accounting to Regional Treasurer: Any and all Regional financial 
transactions must be reported to the Treasurer.  All checks written or received 
must be reported within 48 hours and all bills and invoices received must be 
reported within 5 days. 

• Immediate Deposit Procedures: All fees collected on behalf of the Region for 
registration, sponsorships, fundraising, donations, or for any other purpose shall 
be deposited immediately after being reconciled with the appropriate cash receipt 
book, registration form, and/or bank deposit slips.   
Under no circumstances may any person accept on behalf of the Region any 
post-dated check or agree to hold any check to deposit on a later day. 

• Monthly Bank Reconciliation: The Region’s Treasurer shall provide the 
Regional Commissioner and Board a monthly reconciliation of all accounts. All 
verifications of reconciliations must be performed by a Board Member who is not 
a signatory on any of the Region’s accounts. Monthly NAP reports are available 
on eAYSO.   

• Credit/Debit Card Transactions: If the Region accepts credit or debit cards for 
fundraising or registration payments, all required accounting shall be 
accomplished on the first banking business day after each transaction. 

National Accounting Program 

The National Accounting Program (NAP) allows AYSO to consolidate all Regional, 
Area, Section, and National incomes and expenses into one financial statement as 
required to keep its tax-exempt status. 

Enrolling in NAP 
• Call the AYSO National Office Finance Department (1-800-USA-AYSO and ask 

for Finance). 
• Instruct the Region’s bank to mail the monthly statement and electronic images 

of cancelled checks directly to the AYSO National Office. 

National Office Services 
• Reconciliation of each bank account using electronic cancelled checks and 

Monthly Deposit Report Form submitted by the Region with codes for revenue 
and expenses. 
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• Monthly bank statements and financial reports for the Region posted on eAYSO. 
(See the Treasurer menu→ Region Reports) 

• Forwarding NSF check or deposit correction notices to Regional Treasurer. 
• Filing of required financial reports with all federal and state agencies. 

Regional Treasurer Responsibilities 
• Coding checks using the National Accounting Codes (see the NAP Chart of 

Accounts). 
• Coding deposit slips and sending Monthly Deposit Report Form (MDRF) via 

email to the AYSO National Office accounting clerk responsible for the Region’s 
accounts by the 5th of each month. 

• Correcting any AYSO National Office noted discrepancies on the monthly 
financial worksheet and provide the AYSO National Office with corrections via 
email at nap@ayso.org. 

Regional Auditor 

The Regional Auditor must be independent of the Region.   

The Regional Auditor should not be:  
• a voting member of the Regional board 
• authorized to sign on Regional checking or savings accounts 
• allowed to participate in the management of the Region. 

The Regional Auditor should review all monthly Regional financial statements and 
reconciliations. This review is performed independently of the Treasurer and each 
month’s audit results are reported to the Regional Board.  Audit results should also 
be emailed to controller@ayso.org. 

Incident Reporting 

The purpose of the AYSO Incident Report Form is to capture all pertinent facts and 
contact information, while the information is readily available, whenever there is a 
serious incident involving AYSO participants, activities, facilities or property. AYSO 
Incident Report Forms are available on the AYSO website: 
http://www.ayso.org/resources/insurance/insurance_forms.aspx  

Incident Report Forms (Appendix G) should be completed by any Coach, Referee or 
Regional Board Member witnessing any serious incident involving, but not limited to: 

• Injuries 
• Threats of bodily harm 
• Fighting whether or not a serious injury occurs 
• Property damage 
• Hospitalization of a participant 
• Law enforcement summoned 
• Service or notification of a pending lawsuit 
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Regional Board Members, Coaches, and Referees should be instructed to submit 
Incident Report Forms to the Regional Safety Director, who in turn, should call the 
AYSO National Office Risk Management/Insurance Department at 800-872-2976.   

IMPORTANT: The Regional Safety Director must send a copy of each Incident 
Report to the AYSO National Office. 

Conflict of Interest Policy 

AYSO Regional Commissioners must always act in the best interests of AYSO and 
avoid incurring any kind of financial interest or personal obligation which might affect 
their judgment in dealings on behalf of AYSO with firms or individuals. 

Possible conflicts include: 

• Holding a financial interest in a firm which provides services, supplies, materials, 
or equipment to AYSO. 

• Acceptance of gifts, favors, entertainment, or other personal benefits in excess of 
$100 from an individual or organization with whom AYSO does or may do 
business. 

• Serving with another organization in any capacity which can affect or appear to 
affect your ability to discharge your duties to AYSO. 

AYSO Executive Members are required to sign a Conflict of Interest Policy 
acceptance statement included in the Appointment Request documents (Appendix 
A) and the National Policy Statements, Article Five. 

Dispute Resolution and Due Process 

What follows are the general points of dispute resolution. For further specifics and 
details see the Standard Regional Guidelines, Article 9 and Chapter 8 of the AYSO 
Reference Book. This material is also a major topic covered in the Dispute 
Resolution (formerly Advanced Management) Workshop taught at Section Meetings. 

General Policy 
• Resolve disputes amicably. 
• Take the minimum action necessary. 
• Avoid punishing players for the conduct of parents. 
• If necessary, allow a volunteer to resign rather than forcing suspension/removal. 
• Respect individual privacy – do not publicize disputes or adverse actions. 
• All means should be taken to avoid legal action. 

General Due Process Procedures 
Disputes involving the day-to-day activities of a Region should be handled directly by 
the appropriate Board Member or volunteer in charge of the activity; then if 
necessary, by the Regional Commissioner. 
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If it is determined that the involvement of a member of the Region should be 
disciplined, or limited by either suspension or removal, the Regional Commissioner 
must notify the member of the proposed action and follow up with a written 
confirmation. 
 
This notice must also inform the member that upon request, he or she will be given a 
reasonable opportunity to explain why the proposed action should not be taken (Due 
Process). 
 
If a review is requested, the Regional Commissioner may decide to: 

• conduct the review alone 
• appoint a neutral designee to conduct the review, or 
• appoint a disinterested panel of neutral persons to review the matter and 

develop a written recommendation. 
 
In any case, the Regional Commissioner shall make the final decision and announce 
it in writing to the persons concerned. 

Suspension 
If the gravity of the incident or preliminary information collected about the matter 
present imminent danger to participants or the program, the Regional Commissioner 
may immediately suspend the person(s) involved. Suspensions are temporary in 
nature. 

Written confirmation must be provided to the affected person(s) along with 
notification that upon request, there will be the opportunity to review the matter.  A 
Regional Commissioner may set aside a suspension if further facts remove the 
original cause for concern. 

Removal 
The Regional Commissioner may remove a member from further participation in the 
program: 

• Upon prior notice and after a disciplinary review proceeding if requested 
• Only if findings show: 

o a violation of the National Bylaws, Rules & Regulations, Policies or 
philosophies of AYSO or 

o conduct which disrupts the Region’s or AYSO’s activities. 

Disciplinary Review Proceedings 
• Disciplinary review proceedings are intended to provide due process to the 

person whose conduct is the subject of the review. 

• If a disciplinary review panel is appointed, it should be comprised of an odd 
number of neutral persons. 

• The date, time, location (neutral to all parties), and procedures for any 
disciplinary review proceeding should be communicated to all parties in 
advance. 
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• Neither the Regional Commissioner nor a person who has direct interest in 
the outcome of the matter shall participate as a decision maker in any stage 
of the review proceeding. 

• The review should be conducted as quickly, fairly, and positively as possible, 
keeping the proceedings as confidential as necessary to protect all parties. 

• It is strongly recommended that players and other minors not be asked to 
participate as witnesses or to offer testimonials unless absolutely necessary 
to obtain pertinent facts. 

• Parties do not have the right to involve attorneys, to cross-examine other 
parties or witnesses, or make a record or recording of the live proceedings in 
any form.  Assistance from attorneys or any other persons may be permitted if 
those conducting the review believe this assistance will be helpful and 
positive in presenting facts.  Any request to record the proceedings should be 
denied. 

• Parties should make their presentations of fact to the review persons outside 
the presence of other parties to minimize undue acrimony or harm to others. 

• At the conclusion of the disciplinary review proceeding, the person(s) 
conducting the review must deliberate in private to determine: 

o The issues pertaining to AYSO operating regulations and Regional 
Guidelines 

o What action, if any, should be recommended/taken against the 
accused including any warning, caution, written reprimand, required 
training, probation, suspension or removal from AYSO activities. 

o In all cases, the Regional Commissioner makes the final determination 
of the action to be taken in the matter. 

o When there is a recommendation for removal, the individual should be 
given the opportunity to voluntarily resign EXCEPT in cases involving 
alleged acts of physical violence or improper sexual behavior. 

o All persons whose conduct was at issue in the matter shall be promptly 
notified of final decisions and the right to appeal to next highest 
disinterested Executive Member within a reasonable timeframe. 

Appeals 
A party dissatisfied with the decision or action taken by the Regional Commissioner 
may request a review of the decision by the Area Director or the Section Director if 
the Area Director is not a disinterested party. The basis of the appeal must be: 

• The original determination was arbitrary and without justification 
• The procedure was not fair; the person(s) making the decision were not 

disinterested 
• The procedures outlined here were not followed. 
• There shall be only one appeal of each matter. 
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National Education and 
Training Programs 

Safe Haven® 

The Safe Haven Program protects AYSO’s two most vital resources: the players and 
the volunteers. This is accomplished through: 

• Registering and Screening Volunteers 

• Requiring Training and Certification 

• Providing Child and Volunteer Protection Guidelines 

• Promoting Safety and Injury Prevention 

The Child and Volunteer Protection Advocate (CVPA) assists the Region in 
promoting and implementing the Safe Haven policies and is called upon to:  

• Ensure all AYSO Coaches, Referees and Board Members are Safe Haven® 
trained and certified. 

• Serve as the Safe Haven® representative on child and volunteer issues. 

• Collect and screen volunteer applications from every volunteer every year. 

• Submit all applications to the AYSO National Office in a timely manner. 

• Check volunteer references. 

• Assist with ongoing evaluations of volunteers. 

• Support the Region in maintaining supervision ratios. 

• Present to the Regional board a motion to accept the list of approved 
coaches, referees, and other volunteers each season at a board meeting. 

The Region is not obligated to accept all volunteers. It is easier and better to reject a 
volunteer application than it is to remove an unworthy volunteer later. 

For reporting suspected child abuse and neglect see the AYSO Reference Book. 
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Kids Zone® 

As a part of AYSO’s education agenda, Kids Zone® is a dynamic program targeted 
to eliminate negative sideline behavior and designed to provide a safe, fun, fair, 
positive, family environment in which children can play and grow. The program 
contains three elements: 

• The Button worn by program supporters at games as a reminder of the 
importance of positive sideline behavior. 

• The Sign posted at the entrance of participating fields listing the positive 
behavior standards and welcoming spectators that abide by those standards. 

• The Pledge signed by parents holding them to the Kids Zone® standards. 

Coaches, Referees, Board Members, and other parents help to enforce behavior 
standards.  Every AYSO venue is a Kids Zone®. 

Spectators agree to respect the following rules on every sideline:  

• Kids are #1 

• Fun, not winning is everything 

• Fans only cheer, only coaches coach 

• No yelling in anger 

• Respect the volunteer referees 

• No swearing 

• No alcohol, tobacco products or controlled 
substances or any facsimile thereof 

• Leave no trash behind 

• Set a proper example of good sportsmanship 
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National Coaching Program 

The AYSO Coaching Program is designed to develop soccer players who have a 
positive image of themselves, their teammates, Coaches, game officials, and their 
opponents. Coach Training is the key. 

Coach training includes both Safe Haven® and age specific training. 

Coach Course Who should attend? 

AYSO’s Safe Haven® All Coaches 

U-6 Coach New volunteers Coaching U-6 players 

U-8 Coach New volunteers Coaching U-8 players and experienced  U-6 
Coaches moving up to the U-8 division 

U-10 Coach New volunteers Coaching U-10 players and experienced U-6/U-8 
Coaches moving up to the U-10 division 

U-12 Coach 
New volunteers coaching U-12/U-14/U16/U-19 players and 
experienced U-6/U-8/U-10 Coaches moving up to the U-12 or 
higher divisions 

Intermediate Coach Experienced Coaches who have completed the U-12 Coaching 
course  

Advanced Coach Experienced Coaches who have completed the Intermediate 
Coaching course  

National Coach Experienced Coaches who have completed the Advanced Coaching 
course 
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National Referee Program 

AYSO Referee training provides officiating skills required at a specific level of play.  
These skills vary according to the age and skill level of the players involved. 

Referee Course Who should attend? 

AYSO’s Safe Haven® All Referees 

U-8 Official – Minimum age 10 Volunteers who want to officiate U-8 games only 

Assistant Referee – Minimum age 12  New volunteers or Referees who want to assist 
other Referees in U-10 games or higher 

Basic (Regional) Referee – Minimum age 12 
New volunteers, U-8 officials, or Assistant 
Referees who want to referee above the U-8 
level. 

Intermediate Referee – Minimum Age 14 Regional Referees who want training for more 
challenging games 

Advanced Referee – Minimum Age 16 Intermediate Referees who want training needed 
for most higher level games  

National Referee – Minimum Age 18 
Advanced Referees who want training in the 
professional aspects needed to referee the most 
challenging higher level games 

Referee Mentor (Module 19) Experienced Referees who would like to help 
mentor other Referees 

Referee Assessor 

Referees with at least 3 years experience and 
Regional Referee Administrator approval who 
want to assess Intermediate Referees for 
upgrades to Advanced Referee 

Advanced Referee Assessor 

Referee Assessors with at least one year of 
experience, at least 5 assessments for upgrade to 
Advanced, and SRA or SDRA approval, who want 
to assess Advanced Referees for upgrades to 
National Referee. 
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National Management Program 

The AYSO Management Program consists of a variety of specialized management 
educational opportunities.  Management Training includes Safe Haven® certification, 
board position specific training, and opportunities for continuing education. 

Management Course Who should attend? 

AYSO’s Safe Haven® Regional Commissioner and all Regional Board Members 

Registrar  Regional Commissioner, Registrar, Treasurer, and CVPA 

Treasurer  Regional Commissioner, Treasurer, and Registrar 

Safety Director Regional Commissioner and Safety Director 

Child and Volunteer Protection 
Advocate 

Regional Commissioner and CVPA (Certification) 

Division Coordinator Division Coordinator 

Regional Auditor Auditor 

Regional Board Member 
Training 

All other Regional Board Members 

Introductory Management Regional Commissioner, Regional Coach Administrator, Regional 
Referee Administrator 

Dispute Resolution (formerly 
Advanced Management) 

Regional Commissioner, Regional Coach Administrator, Regional 
Referee Administrator 
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AYSO Instructor Program 

There are three levels in the AYSO Instructor Program (National Instructor status not 
included). National Instructor Program certification is available after completion of 
the advanced level certification in a specific program discipline (Coaching, Referee, 
or Management). 

  Level 1   

 Introduction to Instruction  

 • All Instructor Candidates (Mandatory)  

 • Not to exceed three hours.  

 • Taught by Advanced Instructors 
certified in any of the three 
disciplines. 

 

 • General overview of AYSO teaching 
techniques. 

 

  Level 2   

Management Instructor  Coach Instructor  Referee Instructor 

• Certified to teach all 
Management Workshops 
except Introductory 
Management, Auditor, CVPA 
and Dispute Resolution. 

• Goal is five hours of 
instruction. 

• Additional presentations/time 
may be added; not to exceed 
20 minutes in length (four to 1 
student to instructor ratio). 

• Management specific 
instructors. 

 • Certified to teach all 
courses up to and 
including U-12 Coach 
Courses. 

• Not to exceed eight hours. 
• Additional 

presentations/time may be 
added; not to exceed 20 
minutes in length (four to 
1 student to instructor 
ratio). 

• Coach specific instructors. 

 • Certified to teach Basic or 
Intermediate Referee Courses. 

• Not to exceed eight hours. 
• Additional presentations/time 

may be added; not to exceed 
two 30 minutes presentations 
in length (four to 1 student to 
instructor ratio). 

• Referee specific instructors. 

  Level 3   

Advanced 

Management Instructor 

 Advanced 

Coach Instructor 

 Advanced 

Referee Instructor 

• Certified to teach all courses 
up to and including Dispute 
Resolution except CVPA. 

• Not to exceed eight hours. 

• Additional presentations/time 
may be added; not to exceed 
30 minutes in length (four to 1 
student to instructor ratio). 

• Management specific 
instructors. 

 • Certified to teach all 
courses up to and 
including Intermediate and 
Advanced Coach 
Courses. 

• Not to exceed eight hours. 

• Additional 
presentations/time may be 
added; not to exceed 30 
minutes in length (four to 
1 student to instructor 
ratio). 

• Coach specific instructors. 

 • Certified to teach all courses up 
to and including Advanced 
Referee Courses. 

• Not to exceed eight hours. 

• Additional presentations/time 
may be added; not to exceed 
one 60 minute presentation in 
length (four to 1 student to 
instructor ratio). 

• Referee specific instructors. 



National Education and Training Programs 
Special Programs 

 

Regional Commissioner & Board Orientation – 2011 - 2012 29 

Special Programs  

Tournaments 
Tournaments are fun and exciting for all involved. They come in all sorts of varieties, 
3-v-3 to 11-v-11, and can be an extension of the regular season or treated as a 
special program. A list of approved AYSO tournaments is available on 
www.ayso.org. When considering whether or not to hold a tournament, check the 
AYSO Reference Book and the AYSO Tournament Handbook (www.ayso.org) for 
help. All tournaments must be approved by the Regional Commissioner. All forms 
are available on:  http://www.ayso.org/resources/tournament_forms. 

 If teams are being invited from outside the Region, additional approvals are needed.  
The approval levels are as follows: 

Teams that represent: Required approvals: 

One Region only Regional Commissioner 

Multiple Regions within one Area Regional Commissioner 
Area Director 

Multiple Regions from multiple Areas within one 
section 

Regional Commissioner 
Area Director 
Section Director  

Multiple Regions from multiple Sections and/or 
non-AYSO programs 

Regional Commissioner 
Area Director 
Section Director 
National Tournament Commission 

 
Tournaments can also be used as fundraisers, but they must be self-sustaining. All 
costs related to the staging of the event must be paid for from entry fees, 
sponsorships, snack bar sales, etc. General Regional funds may not be used. 

VIP 
VIP stands for “Very Important Player.” VIP teams are formed for individuals whose 
physical or mental disabilities make it difficult for them to successfully participate on 
a mainstream team. There may be a wide range of ability and age levels on VIP 
teams, but whenever possible, younger (ages 5 -12) and older (12+) divisions are 
created. 

New VIP players needing assistance are assigned non-disabled buddies, sometimes 
from mainstream teams, who provide prompts and guidance on the field. The VIP 
Administrator for the Region should serve on the Regional Board and coordinate the 
operations of the program with the help of volunteers. 
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Available Manuals 

All of the AYSO manuals listed below are available through the AYSO Store: 

(888) 297-6786 or www.aysostore.com. 

Management Program Manuals 
The Regional Commissioner should have all of the following reference materials on 
hand. Each Board Member should also have their appropriate manual(s). 

 Manual Who should have one? 

a. AYSO Reference Book Regional Commissioner & Board Members 

b. Regional Commissioner and Board 
Orientation Handbook Regional Commissioner & Board Members 

c. Registrar Manual Regional Commissioner & Registrar 

d. Treasurer Manual Regional Commissioner & Treasurer 

e. Coach Administrator Manual Regional Commissioner & Coach Administrator 

f. Referee Administrator Manual Regional Commissioner & Referee Administrator 

g. CVPA Manual Regional Commissioner & CVPA 

h. Safety Director Manual Regional Commissioner & Safety Director 

i. Auditor Manual Regional Commissioner & Auditor 

j. AYSO’s Safe Haven Manual Regional Commissioner & Board Members 

 

The Regional Commissioner should always have the AYSO Reference Book, 
Regional Commissioner and Board Orientation Manual and Treasurer Manual ready 
for immediate reference at Board meetings, team formation, parent meetings, and 
whenever the Region’s operations are discussed. 
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Coaching Program Manuals 
 Manual Who should have one? 

a. U-5 Master Coach Handbook Regional Commissioner, Coach Administrator, Coach Trainer, 
U5 Master Coach (Advanced Coach) 

b. U-6 Coaching Manual Coach Administrator, Coach Trainer, & U-6 Coaches 

c. U-8 Coaching Manual Coach Administrator, Coach Trainer, & U-8 Coaches 

d. U-10 Coaching Manual Coach Administrator, Coach Trainer, & U-10 Coaches 

e. U-12 Coaching Manual Coach Administrator, Coach Trainer, & U-12 Coaches 

f. Intermediate Coaching 
Manual 

Coach Administrator, Coach Trainer, & U-14 Coaches 

g. Advanced Coaching Manual Coach Administrator, Coach Trainer, & U-16/19 Coaches 

h. Safe Haven Certification 
Manual 

Coach Administrator, Coach Trainer, & all Coaches 

i. Guidance for Referees, 
Coaches, Other Volunteers 
and Parents 

Coach Administrator, Coach Trainer, & all Coaches 

j. National Rules & Regulations Coach Administrator, Coach Trainer, & all Coaches 

k. Coach Administrator Manual Regional Commissioner, Coach Administrator & Coach Trainer 

l. National Coach Program 
Manual 

Regional Commissioner, Coach Administrator, Coach Trainer 
and all Coaches 
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Referee Program Manuals 
 Manual Who should have one? 

a. FIFA Laws of the Game (AYSO 
Edition) 

Referee Administrator, Referee Instructor, Referee 
Assessor, all Referees and all  Coaches 

b. Guidance for Referees, Coaches, 
Other Volunteers and Parents 

Referee Administrator, Referee Instructor, Referee 
Assessor,  all Referees and all Coaches 

c. National Rules & Regulations Referee Administrator, Referee Instructor, all Referees 
and all Coaches 

d. Ready, Set, Ref Workbook Referee Administrator, Referee Instructor, & all new 
Referees 

e. National Referee Program Manual Referee Administrator, Referee Instructor, Referee 
Assessor, all Referees and all Coaches 

f. Recruiting & Retaining Referees 
Manual 

Referee Administrator 

g. Developing & Maintaining a Youth 
Referee Program  

Referee Administrator 

h. Referee Mentor Manual Referee Administrator & Referee Assessor 

i. Referee Instructor Resource Book Referee Administrator & Referee Instructor 

j. Manual for Youth Referees  Referee Administrator, all Referees, all Youth Referees 

k. Short-Sided Games Guide Referee Administrator, all Referees 

l. Referee Administrator Reference 
Guide 

Regional Commissioner, Referee Administrator 

m. Annual Referee Update Regional Commissioner, Referee Administrator, all 
Referees 

n. AYSO Basic Soccer Rules Regional Commissioner, Referee Administrator, 
Referee Instructor, all Referees and all Coaches 

 

Special Program Manuals 
The following Special Programs Manuals are also available: 

 Manual Who should have one? 

a. AYSO Tournament Handbook 
(www.ayso.org) only 

Regional Commissioner; Tournament Directors 

b. VIP Program Guide Regional Commissioner; VIP Administrator 

c. VIP Coach Manual VIP Administrator; VIP Coaches 

d. VIP Referee Manual VIP Administrator; VIP Referees 

e. VIP Buddy/Family Manual VIP Administrator; Buddies and VIP Families 
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Other Resources 

Management Track Workshops 
Management Workshops, generally offered at the Section Meetings, can be held at 
the Region level by a Management Instructor. These workshops provide valuable 
information and tips on many operational issues like annual budget and calendar 
preparation and work organization: 

• Budgeting for the Regional Board 

• Develop a Regional Calendar 

• How to Run an Effective Regional Board Meeting 

• Registration Day – A Survival Guide 

• 30 Great Volunteer Recruiting Ideas 

• 30 Fantastic Volunteer Retention Ideas 

• Standard Regional Guidelines – What Every Volunteer Should Know 

Self-paced PowerPoint presentations are also available on www.ayso.org.  Contact 
the Area Management Administrator or Rosanne MacPhail, 1-800-595-2976, for 
further information. 

Regional Assessment Program 

The Regional Assessment Program is designed to recognize Regions for their 
successful implementation of AYSO programs in their local communities. When a 
Region actively supports AYSO philosophies and policies, strives for constant 
improvement and demonstrates a commitment to training its volunteers, then it may 
be a Regional Assessment Program (RAP) award winner. 

Regardless of the size, age, or budget of a Region, a Region can be an RAP award 
winner because AYSO is looking for the effective use of resources, quality delivery 
of services, and innovation. Both chartered and pilot Regions may qualify for 
awards. 

The Regional Assessment Program application also serves as a great planning tool 
for the following season.  It is available on www.ayso.org. 
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Conclusion 

Have fun! As Regional Commissioner, there are duties and responsibilities that 
sometimes require a firm and steady approach to management. Always remember: 
have fun in the process! Support is everywhere–from your fellow Board Members, 
Area Director and Section Director to the AYSO National Office.  

On behalf of AYSO, we thank you for your time, talents and efforts.  

AYSO, it’s for the kids! 
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Regional Commissioner  & Board Orientation Confirmation 



Appendices 
 

 

36 Regional Commissioner & Board Orientation – 2011 - 2012 

Appendices 

 

The following forms are included for reference purposes.  The most recent versions 
are available on the AYSO Web site, www.ayso.org.  Please retrieve the current 
versions for any information submissions. 

• Appointment Approval Request 

• Regional Guidelines Signature Sheet 

• AYSO Information Form 

• RC Checklist 

• AYSO Annual Budget 

• Incident Report Form 

• Regional Position Descriptions 
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Appendix A: Appointment Approval Request 
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Appendix B: Regional Guidelines Signature Sheet 
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Appendix C: AYSO Information Form 
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Appendix D: Regional Checklist 
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Appendix E: Annual Budget Form 
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Appendix F: Incident Report Form 



Appendices 
Appendix G: Position Descriptions 

 

Regional Commissioner & Board Orientation – 2011 - 2012 51 

Appendix G: Position Descriptions 
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